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UNLOCKING THE CODE FOR
EFFECTIVE WORKPLACE
COMMUNICATION

Speak Clearly. Connect Strongly.
Succeed in Work and Life.

AUG 3-5, 2026

@ Venue: COD-Hyderabad

Professional Fees:
Residential: Rs.24,000/-
Non-Residential: Rs.21,000/-

@0 To enable the participants for enhancing the effectiveness of their communication
and thereby augmenting the workplace communication flow.
OBJECTIVES

e Understanding communication basics.
e Becoming aware of one’s Communication Style
e |dentifying the barriers to effective communication

—~/— e Developing Workplace Communication Skills Set:
== o Managing harmony between Verbal and Non-Verbal
TRAINING o Use communication for Influence
MODULES o Learn listening for understanding

o Offering and receiving feedback

o Essentials of Business Presentations

This program is designed for middle level executives of any organization including

ﬁ public sector, private sector and government organizations who have moved into

managerial roles.
PARTICIPANTS

sessions, which are organized around case studies, group activities, discussions,
METHODOLOGY psychometric instruments, exercises, films etc.

The program is designed to facilitate experiential learning through interactive

This program can also be customized to meet the specific needs of your organization, upon request.
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