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TRANSFORMATIONAL
LEADERSHIP

Visionary Leadership for a Dynamic World

DEC 7-11, 2026

@ Venue: COD-Hyderabad

Professional Fees:
Residential: Rs.40,000/-
Non-Residential: Rs.35,000/-

e Understand the latest transformational leadership principles and practices.
/6 e | ead and inspire individuals and teams.
@ e Optimize processes for innovation and change
OBJECTIVES o Foster organizational transformation and growth.
e | ead with emotional intelligence and resilience in a digital age.

e Transformational Leadership Theory and Frameworks
e | eading with Purpose in the Age of Disruption
=[= e | eading Change, Innovation, and Transformation
—~|= e Building High-Performing, Agile Teams
TRAINING e Cultivate a culture of adaptability
MODULES e Emotional Intelligence and Leadership Resilience
e Ethical Leadership and Value-Based Decision Making

Forward-thinking professionals who want to lead at all levels:

o

TARGET o 20+ years Leaders Seeking to Refine Skills
PARTICIPANTS ©® Young Business Experienced Leaders
e Decision-Makers from any Industry

e Engaging workshops and Group Activities
e Real World Case Studies and Scenarios
o Guest Speakers from Successful Leaders
e | eadership Assessments and Feedback
e Practical Tools and Techniques

METHODOLOGY

This program can also be customized to meet the specific needs of your organization, upon request.
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