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This program can also be customized to meet the specific needs of your organization, upon request. 

SOFT SKILLS FOR MANAGERSSOFT SKILLS FOR MANAGERS
Building Confident, Influential, and

People-Centric Managers

JAN 4-8, 2027
Venue: COD-Hyderabad

To enable the participants develop their personal and interpersonal skills leading to
individual effectiveness in their new roles.

The main purpose of this program is to be aware, acquire and refine a core set of skills
necessary for an individual to manage a team that will in turn have a positive impact on
interpersonal relationships in the professional space.

This program is designed for junior level executives of public sector, private sector and
government organizations who have moved into managerial roles.

The program is designed to facilitate experiential learning through interactive sessions,
which are organized around case studies, group activities, discussions, psychological
instruments, exercises, films, etc.
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Communication Skills 
Writing Skills 
Presentation Skills 
Assertiveness Skills 
Time Management Skills 
Interpersonal Skills 
Team Building Skills 
Conflict Management Skills 
Individual Development 
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