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Inspiring Confidence. Influencing
with Presence. Leading with Impact.
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Professional Fees:
Residential: Rs.24,000/-
Non-Residential: Rs.21,000/-

o Reflect on core values, strengths, and vision to shape your personal leadership
philosophy.

@(‘; e Use mindfulness, body language, voice modulation, and branding to build
confidence and presence.

OBJECTIVES
e Learn to craft clear, emotionally engaging narratives that reinforce key messages.
e Develop a strong leadership presence that commands attention and respect.
o Apply storytelling to inspire teams, teach lessons, and influence mindsets.
e Al Lead and influence without authority
e Define your authentic leadership philosophy
—~]= e Cultivate commanding leadership presence
=|= e Communicate your personal brand
TRAINING e Self-management through self-awareness
MODULES e Cultivate a growth mindset for personal development
e Motivate and influence through stories
e Build meaningful networks and authentic connections
e Develop cultural intelligence by adapting to communication styles
%ﬁ The program is meant for middle and junior level executives of Public Sector,
TARGET

Private Sector and Government Organizations.
PARTICIPANTS

The program is designed to facilitate experiential learning through interactive
sessions, which are organized around case studies, group activities, discussions,
METHODOLOGY psychological instruments, exercises, films etc.

This program can also be customized to meet the specific needs of your organization, upon request.
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