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MANAGERIAL DECISION MAKING
IN VUCA WORLD

Developing Agile Decision-Making Skills
for Complex Organizational Challenges

NOV 23-27, 2026

@ Venue: COD-Hyderabad

Professional Fees:
Residential: Rs.40,000/-
Non-Residential: Rs.35,000/-

e To understand the problem-solving model of decision making
@(‘; e To appreciate the problems of leadership and decision making in VUCA world
e To learn different decision-making styles

e To learn the skills required for problem solving and decision making

OBJECTIVES

e | eadership in VUCA world
e Managing change
e Tolerance for ambiguity
e |Influence of values on decision making
—|= e The process of problem solving and decision making
e Optimal decision making
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L Decision making styles
MODULES N o ,
e Creativity and decision making
e Decision style inventory
e Barriers to effective decision making
e Conflict management and decision making
@ This program is suitable for leaders, managers and middle and senior level executives

TARGET  \who are interested in enhancing their decision making and problem-solving skills
PARTICIPANTS

<> The program is designed to facilitate experiential learning through interactive sessions,
which are organized around case studies, group activities, discussions, psychological
METHODOLOGY jnstruments, exercises, films etc.

This program can also be customized to meet the specific needs of your organization, upon request.
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