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Centre for Organization Development
Consulting « Training « Research

ESG AND SUSTAINABILITY

Building Sustainable Organizations for a
Better Future
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@ Venue: COD-Hyderabad

Professional Fees:
Residential: Rs.22,000/-
Non-Residential: Rs.18,000/-

o A systematic exposure to ESG, looking at the way ESG should influence business
leadership and culture.
@(‘7 e An understanding on environmental challenges, social/staff issues and corporate
governance practices.

OBJECTIVES  \What are the common challenges faced by organizations with reference to ESG data
management and reporting.
e Overview of the requirements of the legal and regulatory environment with regard to
environmental protection, climate change and carbon emissions.
~— e ESG fundamentals.
=|= e ESG framework.
TRAINING o ESG Metrics
MODULES e ESG implementation challenges.
e A broader understanding of ESG/Social Impact/Sustainability and what it means for your
firm
- e A recognition of multi-stakeholders’ growing expectations around ESG and the
0% corresponding frameworks your firm needs to recognize and understand

KEY FEATURES e Collecting and reporting of metrics related to ESG.
e Understanding from Case Studies, Checklists, templates, tools and resources to use / share
for practical application within your firm.

fﬁﬁ This intensive Program is meant for leaders of companies from business strategy, finance,
TARGET ethics and compliance, heads of EHS, CSR and Sustainability, leaders of professional
PARTICIPANTS  service firms, management consultancies, and researchers, and those in ESG Journey.

<> Conceptual capsules, active group discussions, case studies, video clips and expert
METHoODoOLOGY talks.

This program can also be customized to meet the specific needs of your organization, upon request.
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