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Focus C.D

Personal leadership starts with self-awareness, purpose, and integrity—laying
the foundation to lead others effectively.

Leadership presence and storytelling are powerful tools to build trust, inspire,
and influence.

This program equips participants with mindsets and habits to grow into
confident, impactful leaders.

Objective

* Reflect on core values, strengths, and vision to shape your personal
leadership philosophy.

* Use mindfulness, body language, voice
modulation, and branding to build confidence
and presence.

* Learn to craft clear, emotionally engaging
narratives that reinforce key messages.

* Develop a strong leadership presence that

gadership is about commands attention and respect.

Aaking others better « Apply storytelling to inspire teams, teach

7516 TGSl SR lessons, and influence mindsets
presence and making ' .

sure that impact lasts Content
in your absence -

Sheryl Sandberg ) ) )
Lead and influence without authority

Define your authentic leadership philosophy
Cultivate commanding leadership presence
Communicate your personal brand
Self-management through self-awareness
Cultivate a growth mindset for personal
development

Motivate and influence through stories

Build meaningful networks and authentic
connections

Develop cultural intelligence by adapting to
communication styles
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Who can Participate?

The program is meant for middle and junior level executives of Public Sector,
Private Sector and Government Organizations.
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The program is designed to facilitate experiential learning through interactive
sessions, which are organized around case studies, group activities,
discussions, psychological instruments, exercises, films etc.

Methodology

Duration

The Program starts at 9.30 AM on 15th September, and /‘
concludes on 17th September 2025 at 5.15 PM. The ‘M,A N .:‘,. Bre
participants are expected to arrive in Hyderabad a day 4 ' [)jx

before commencement and may leave after the
conclusion of the program or in the morning of the
following day.

SN

Venue

The program will be held at the Centre for
Organization Development, Madhapur, Hyderabad.

It is fully residential and the participants will be
accommodated in single air-conditioned rooms at its
campus.

Program Fee

The program fee is Rs.24,000/- + GST. The fee includes tuition, board and lodging,
courseware and other facilities of the Centre like internet usage, well equipped
gym etc. Local participants, not availing hostel accommodation, will be given a
discount of Rs. 1,000/- per day for the duration of the program.

Last Date for Nominations
Friday, September 5, 2025

Certificate of Participation
The Centre issues a Certificate of Participation on conclusion of the Program.

COD Alumni Association
Participants of the Program will become members of COD Alumni Association.
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PROGRAM DIRECTOR C.D

Vineet R Bhatt

Vineet is a published author, professional writer, copy editor,
speaker, mentor, and a trained facilitator. He coaches
individuals and conducts workshops for corporates and
educational institutes on professional competencies such as
leadership skills, executive communication, presentation skills,
business writing, storytelling, etc.

He is a member of the Harvard Business Review Advisory Council and is a visiting faculty at
the Indian School of Business (ISB). He has also been on the panel of Tata Management
Development Centre, Tata Steel, as a training consultant.

Vineet is an engineer and a PGDBM from premium institutes and has close to thirty years of
rich industry experience, including long rewarding stints in manufacturing (Tata Steel), IT
(Tech Mahindra), and education (ISB) in leadership roles.

He is certified in creative writing, and editing and proofreading from Writers Bureau, London
and is certified by HBR (Harvard Business Review) in a suite of over 40 courses.

About COD

Established in 1980, with the sole objective of disseminating knowledge in organization
development and change management. The Centre for Organization Development (COD), is a
not-for-profit management consulting, training and research organization, set up with the
active involvement of public and private sector participation. COD over a period of four
decades consulted over 500 Business Organizations.

COD does Consulting, Training and Research across the following four verticals of practice:
Service Offerings:

* Enterprise Growth & Scalability

* Leadership Development

« Change Management & Transformation
+ Strategic Human Capital Management

CONTACT

Mr. Murthy Vadapalli
+91 934 700 3017 |

798 910 6094
programs@codhyd.com
codhpo@codhyd.com
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Centre for Organization Development
Consulting « Training « Research

Nomination Form

Five Day Training Program on
Personal Leadership, Executive Presence

and Storytelling
(September 15-17, 2025)

Nomination Details

Name of the Organization:

Name of the Sponsoring Authority:

Address:

Mobile: Email:

Nominee’s Details:

S. No. Name of the Participant Age Designation Mobile & Email ID
REGISTRATION FEE PER NOMINATION
Rs.24,000/- plus GST for non-residential participant |:|
Rs.21,000/- plus GST for residential participant D

Group participation (3 or more) and member organizations of COD will get 10% off on the course
fee.

The payment of fee may be made either by electronic transfer or crossed cheque/DD in favour of
‘Centre for Organization Development’ payable at Hyderabad.

Signature:

For Registrations, please contact
Mr. Murthy Vadapalli, Executive Vice-President
Centre for Organization Development, PO Cyberabad, Madhapur, Hyderabad - 500081.
Ph: 798 910 6094 | 934 700 3017
Email : codhpo@codhyd.com / programs@codhyd.com
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